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Welcome to the Hubexo 2025 Sustainability Report  
 

As we reflect on the past year, Hubexo 

recognise s the strategic importance that 

sustainability played throughout 2025 in 

supporting long Ȥterm value creation and 

operational resilience  of the company . 

Operating across four continents, we  

continued to manage both the 

responsibilities associated with our 

global footprint, and the opportunities 

presented to us within the industry we 

serve , ensuring that our actions 

contributed meaningfully to the ongoing 

transformation of the construction 

sector.  

The global sustainability agenda continues 

to intensif y, driven by regulatory 

developments, investor expectations, and 

the continued scientific imperative to 

accelerate decarbonisation. For 

construction, a sector responsible for two 

fifths  of global carbon emissions, these 

pressures reinforce the need for rapid and 

coordinated action. During the 2025 

reporting period , Hubexo advanced our  

digital solutions to support clients in 

reducing emissions, enhancing efficiency, 

and improving asset performance , 

positioning both our business and our 

stakeholders to navigate an increasingly 

complex transition landscape.  

Transparency and accountability remained 

central to our approach. This report 

outlines our 2025 environmental, social, 

and governance performance, presenting 

both the progress we achieved and the 

challenges we encountered. Our objective 

is to provide decis ionȤuseful information 

for all stakeholders, reflecting the risks, 

opportunities, and material impacts 

observed across the reporting period.  

We continue to embed sustainability 

considerations into our core business 

strategy, product development, and 

dayȤtoȤday operations. While we recognise 

that significant work remains, the 

advancements made in 2025 strengthened 

our foundation for sustainable growth.  

Through disciplined governance, 

technological innovation, and active  

 

Dr. Lee Jones - Head of Sustainability  

 

collaboration with partners and clients, we 

are contributi ng to a more efficient, 

resilient, and sustainable built environment.  

The insights and data presented in this 

report represent our best understanding of 

IǳōŜȄƻΩǎ 9{D ǇŜǊŦƻǊƳŀƴŎŜ ŦƻǊ ǘƘŜ ȅŜŀǊ 

ended 2025. Our capabilities and 

disclosures will continue to evolve, and we 

remain committed to demonstrating 

further measurable progr ess aligned with 

all stakeholder expectations.  
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How to Read This Report  

This sustainability report presents 

IǳōŜȄƻΩǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭΣ ǎƻŎƛŀƭ ŀƴŘ 

governance (ESG) performance for the 

2025 reporting year. It is designed to 

provide clear, decision Ȥuseful information 

for colleagues, customers, investors, and 

other stakeholders.  

Report Scope and Boundaries  

The report covers the operations of 

Hubexo UK Topco  Ltd,  and all entities 

included within  the  consolidated financial 

statements for the period 1 January ς 31 

December 2025.  

Environmental disclosures primarily reflect 

operational control boundaries, including 

Scope 1, Scope 2 and Scope 3 

greenhouse Ȥgas emissions.  

Social and governance disclosures cover 

all colleagues employed directly by Hubexo 

and relevant aspects of our value chain.  

 

 

 

Voluntary Alignment with CSRD  

Following the approval of the Corporate 

Sustainability Reporting Directive ( CSRD) 

Omnibus package in December 2025, 

Hubexo is no  longer  within the thresholds 

for mandatory reporting under the CSRD. 

However, in line with our commitment to 

transparency and best practice, this report 

has been prepared on a voluntary basis, 

aligning with CSRD principles and structure 

where proportionate.  

Our approach focuses on providing 

decision Ȥuseful disclosures that reflect the 

scale, nature and complexity of our SaaS 

business model. We therefore prioritise 

information most relevant to understanding 

our material impacts, risks and 

opportunities, rather than pursuing full 

datapoint completeness across all 

European Sustainability Reporting 

Standards (ESRS).  

As a result, certain disclosures are partially 

aligned, and some datapoints, 

methodologies and EU Taxonomy 

indicators may evolve over future reporting 

cycles as our capabilities continue to 

mature. The scope and boundaries of this 

report concentrate on are as where 

sustainability performance is most closely 

linked to value creation, business resilience 

and stakeholder decision Ȥmaking, and align 

with the material topics identified through 

our double materiality assessment.  

Data Quality, Assumptions and 

Limitations  

We use a combination of internal data, 

supplier Ȥprovided information, and 

recognised international methodologies. In 

some areas , particularly Scope 3 

purchased goods and services , we apply 

spend Ȥbased estimation due to data 

availability.  

Where estimates or assumptions have 

been made, these are referenced within 

the relevant sections, and improvements to 

data accuracy are planned for future years.  
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Forward ȤLooking Statements  

Some sections of the report , particularly 

those describing our Net Zero  pathway, 

planned product developments, or the 

evolution of our governance framework , 

contain forward Ȥlooking statements. These 

are based on best Ȥavailable information at 

the time of publication but may change 

due to external factors, regulatory 

developments or strategic decisions.  

 

 

 

 

 

 

 

 

 

 

 

How the Report Is Organised  

The report is structured into four main 

sections:  

¶ General Disclosures ς governance, 

strategy, due diligence, policies and 

materiality.  

¶ Environmental Report ς climate 

impacts, emissions, risks, targets 

and scenario analysis.  

¶ Own Workforce Report ς people, 

culture, wellbeing, equality, training 

and governance.  

¶ Consumers & End ȤUsers Report ς 

how our products influence 

customers and wider communities.  

 

 

 

 

 

Feedback and Continuous 

Improvement  

¢Ƙƛǎ ƛǎ IǳōŜȄƻΩǎ ǎŜŎƻƴŘ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ 

statement. Our reporting will continue to 

evolve as new data, stakeholder insights 

and regulatory expectations emerge. We 

welcome feedback from all stakeholders to 

support continual improvement.   
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General Disclosures  
 

Basis for preparation of the 

sustainability statement   

This sustainability report relates to the 12 -

month period 01st Jan uary  202 5 to 31st 

Dec ember  202 5 and for the parent 

ŎƻƳǇŀƴȅ ΨHubexo UK Topco  Ltd . (Org.nr. 

15346128 , Newcastle -upon -TyneύΩ and 

covers all operations of the company 

included within the consolidated financial 

statements  for the same period. The 

sustainability report is based on actual data 

accrued by Hubexo  in relation to all 

aspects. All disclosures listed within this 

report are for the operational aspects of 

Hubexo  UK Topco  Ltd only . The Board of 

Directors has, when signing the Annual 

Report, also approved the sustainability 

report.  

Disclosures in relation to specific 

circumstances  

In respect to the data disclosed within this 

sustainability report , the following specific 

circumstances are noted:  

 

 

 

 

¶ This report includes full alignment with 

UK law. 

¶ Following approval of the CSRD 

omnibus package and subsequent 

threshold changes, Hubexo are no 

longer within the current reporting 

threshold for CSRD or the EU 

taxonomy. However, in our commitment 

to best practice and utmost 

transparency, we have committed  to 

following these guiding principles . We 

therefore self -declare  CSRD alignment; 

disclosures reflect best effort and 

proportionality . 

¶ Short, Medium, and Long -term horizons 

are aligned to ESRS 1. Short term is 

defined as the reporting period, 

medium term is  defined as 5 years, and 

long term is defined as 5+ years.  

¶ 202 5 marks the second  sustainability 

statement published by Hubexo . 

¶ A spend -based  methodology has been 

used to calculate certain  Scope 3 

supply chain emissions data provided  

where actual supplier data was not 

available . Spend -based  methodology is  

 

 

 

conducted by multiplying our supply 

chain spend which is split by category  

and multiplying by recognise d 

emissions factors. We recognise that 

this methodology provides a level of 

inaccuracy and are currently 

disaggregating our  supply chain 

categories, with a view to refining our 

metrics  for the next reporting period.  

Sustainability information included in this 

report is prepared by designated data 

owners within relevant business functions 

and is subject to internal review by the 

head of su stainability prior to 

consolidation. Final responsibility for 

approval of the sustainability statement 

rests with the Executive Team and the 

Board of Directors as part of the Annual 

Report approval process.  
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Sustainability matters assessed to 

be material  

A key element of our sustainability 

governance is the evaluation of which 

environmental, social, and governance 

issues matter most to our stakeholders. 

This process enables us to identify the 

ƛƳǇŀŎǘǎ ƻŦ IǳōŜȄƻΩǎ ŀŎǘƛǾƛǘƛŜǎ ƻƴ ŜȄǘŜǊƴŀƭ 

factors such as clima te and social 

outcomes, while also considering how 

external risks and trends may influence our 

longȤterm business performance and 

stakeholder value.  

Double Materiality Assessment  

Scope and Boundaries of the 

Assessment  

Hubexo conducted a double materiality 

assessment in line with the requirements 

of ESRS 1 General Requirements and ESRS 

2 General Disclosures, applied on a 

voluntary and proportionate basis. The 

assessment aimed to identify sustainability 

matters that are m aterial to the company  

from both an impact and a financial 

perspective, considering  IǳōŜȄƻΩǎ 

business model, value chain, geographic 

footprint and stakeholder expectations.  

A full double materiality assessment was 

carried out during the 2024 reporting 

period in accordance with the CSRD and 

ESRS. For the 2025 reporting period , this 

assessment was subject to a structured 

lightȤtouch review to confirm its  continued 

validity. The review considered potential 

changes in the business model, value 

chain, risk profile, regulatory environment 

and stakeholder expectations. As no 

material changes were identified, the 

material sustainability topics for the 

reporting  period remain unchanged.  

The double materiality assessment covers 

Hubexo UK Topco Ltd,  and all entities 

ƛƴŎƭǳŘŜŘ ǿƛǘƘƛƴ ǘƘŜ DǊƻǳǇΩǎ ŎƻƴǎƻƭƛŘŀǘŜŘ 

financial statements for the reporting 

period.  

Materiality was assessed across:  

¶ IǳōŜȄƻΩǎ ƻǿƴ ƻǇŜǊŀǘƛƻƴǎΣ ƛƴŎƭǳŘƛƴƎ 

offices, workforce and corporate 

governance  

¶ Upstream value chain, where relevant 

(e.g. cloud services, professional 

services, business travel)  

¶ Downstream value chain, particularly 

impacts arising from the use of 

IǳōŜȄƻΩǎ ŘƛƎƛǘŀƭ ǇǊƻŘǳŎǘǎ ŀƴŘ ǎŜǊǾƛŎŜǎ 

by customers operating across the 

construction sector  

¶ Both actual and potential impacts, as 

well as short Ȥ, medium Ȥ and long Ȥterm 

risks and opportunities, were 

considered.  

Identification of Potential Sustainability 

Topics  

The starting point for the assessment was 

the full list of sustainability matters defined 

under the European Sustainability 

Reporting Standards (ESRS), 

supplemented by:  

¶ PriorȤyear materiality findings  

¶ Internal risk registers and enterprise 

risk management inputs  

¶ Regulatory developments relevant to 

digital services, construction, data 

governance and climate transition  

¶ Industry research and market insights 

relevant to the construction and SaaS 

sectors  

This long list was screened for relevance to 

IǳōŜȄƻΩǎ ŀŎǘƛǾƛǘƛŜǎΣ ōǳǎƛƴŜǎǎ ƳƻŘŜƭ ŀƴŘ 

value chain, ensuring that no topic was 

excluded solely on the basis of perceived 

low risk without initial evaluation.  

Assessment of Impact Materiality  

Impact materiality was assessed by 

ŜǾŀƭǳŀǘƛƴƎ IǳōŜȄƻΩǎ ŀŎǘǳŀƭ ŀƴŘ ǇƻǘŜƴǘƛŀƭ 
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impacts on people and the environment, in 

line with ESRS definitions.  

Each potential impact was assessed using 

the following criteria:  

¶ Severity, considering:  

¶ Scale (how grave the impact could be)  

¶ Scope (how widespread the impact 

could be)  

¶ Irremediability (the extent to which the 

impact could be reversed)  

Likelihood, for potential impacts  

Impacts were assessed across own 

operations and the value chain, with 

particular emphasis on indirect impacts 

ŀǊƛǎƛƴƎ ǘƘǊƻǳƎƘ ŎǳǎǘƻƳŜǊǎΩ ǳǎŜ ƻŦ IǳōŜȄƻΩǎ 

products and services within the 

construction sector.  

Impacts exceeding defined internal 

materiality thresholds, either due to high 

severity or a combination of severity and 

likelihood, were classified as material from 

an impact perspective.  

Assessment of Financial Materiality  

Financial materiality was assessed by 

evaluating sustainability Ȥrelated risks and 

opportunities that could reasonably be 

expected to influence Hubexo Ωs financial 

position, performance or prospects . 

Risks and opportunities were considered 

across:  

¶ Strategic risks (e.g. market relevance, 

product positioning)  

¶ Operational risks (e.g. resilience, 

workforce capability)  

¶ Regulatory and legal risks  

¶ Reputational risks  

Commercial risks and opportunities 

linked to sustainability Ȥdriven demand  

Each risk or opportunity was assessed 

based on:  

¶ Magnitude of potential financial effect  

¶ Likelihood of occurrence  

¶ Time horizon (short, medium or long 

term)  

Where available, insights from financial 

planning, investment decisions and 

enterprise risk management processes 

were incorporated.  

Matters exceeding internal financial 

materiality thresholds were classified as 

material from a financial perspective, even 

where direct impacts on people or the 

environment were limited.  

Stakeholder Involvement  

Stakeholder perspectives were integrated 

throughout the assessment to support 

both impact and financial materiality 

evaluation.  

Inputs were drawn from:  

¶ Internal stakeholders, including Senior 

Management  and functional leads  

¶ Colleague  engagement outputs  

¶ Customer engagement insights and 

market research  

¶ Investor dialogue and external 

sustainability expectations relevant to 

the sector  

Stakeholder feedback informed the 

identification, prioritisation and validation 

of potential impacts, risks and 

opportunities but did not replace 

management judgement.  

Scoring, Thresholds and Validation  

Impact and financial materiality scores 

were assessed independently and 

recorded using consistent internal scoring 

scales. Sustainability matters were deemed 

material where thresholds were met for:  

¶ Impact materiality, and/or  

¶ Financial materiality  

Preliminary results were reviewed by Senior 

Management  and validated through 

executive oversight, ensuring alignment 
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ǿƛǘƘ IǳōŜȄƻΩǎ ǎǘǊŀǘŜƎȅΣ Ǌƛǎƪ ǇǊƻŦƛƭŜ ŀƴŘ 

longȤterm objectives.  

The final list of material topics was 

approved by the CEO and the Board as part 

of the sustainability governance process.  

Detailed scoring criteria, thresholds and 

assessment records are documented 

internally and retained to support 

consistency, review and future 

reassessment.  

Material Sustainability Topics Identified  

Based on the outcomes of the double 

materiality assessment, the following 

sustainability matters were identified as 

material to Hubexo:  

¶ Climate Change  

¶ Our Own Workforce  

¶ Our Customers  

¶ Business Conduct  

Materiality classification by dimension  

Climate Change and Our Customers were 

identified as material under both impact 

materiality and financial materiality, 

ǊŜŦƭŜŎǘƛƴƎ IǳōŜȄƻΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ŜƳƛǎǎƛƻƴǎ 

profile and the indirect impacts enabled 

through customer use of our digital 

products within the  construction sector, as 

well as associated transition, regulatory 

and market risks.  

Our Own Workforce and Business Conduct 

were identified as material primarily from a 

financial materiality perspective, due to 

their significance for talent retention, 

organisational resilience, ethical 

governance and long Ȥterm value creation. 

These topics were also recognised as 

carrying potential impact relevance where 

failures could result in adverse outcomes 

for people or stakeholders.  

These topics were identified as material 

due to their significance from either an 

impact perspective, a financial perspective, 

or both, and due to their direct linkage to 

IǳōŜȄƻΩǎ ǾŀƭǳŜ ŎǊŜŀǘƛƻƴΣ ƻǇŜǊŀǘƛƻƴŀƭ 

resilience and stakeholder trust.  The 

material topics and their classification were 

reviewed and approved by the Executive 

¢ŜŀƳ ŀƴŘ ǘƘŜ .ƻŀǊŘ ŀǎ ǇŀǊǘ ƻŦ IǳōŜȄƻΩǎ 

sustainability governance processes.  

Other ESRS topics were assessed but 

determined to be non Ȥmaterial for the 

current reporting period, based on 

HubexoΩs business model and 

proportionate voluntary application of 

CSRD. These topics will continue to be 

monitored and reassessed in future 

reporting cycles.  

The determination of non Ȥmateriality is 

specific to the current reporting period. 

These conclusions will be reassessed 

where material changes occur, including 

acquisitions, geographic expansion, 

product or service changes, regulatory 

developments, or shifts in stakeholder 

expectati ons.  

Review and Continuous Improvement  

The double materiality assessment is 

reviewed at least annually and updated 

where material changes occur, in line with 

the governance processes described in 

the double materiality assessment 

methodology section.  

!ǎ IǳōŜȄƻΩǎ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ Řŀǘŀ ƳŀǘǳǊƛǘȅ 

and value Ȥchain visibility continue to 

evolve, the scope, depth and quantification 

applied within the assessment will be 

enhanced accordingly.  

The Hubexo business model and strategy 

remain  the same for this reporting year as it 

was the prior year. We consider the 

sustainability matters assessed to be 

material in the following ways:  
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Climate change  ς We recognise  the need 

for the construction industry to 

decarbonize  and as such, place focus on 

the development of our p latforms and 

services to incorporate aspects which aid 

our customers in making more sustainable 

decisions. Operationally, we recognise  

decarbonisation  as a priority for the 

company .  

Own workforce  ς Our  colleagu es are  

essential to our success . We have 

comprehensive policies in place to ensure 

our workforce remain s resilient and we can  

attract the best talent. Our colleagues  are 

of the highest priority to Hubexo , and we 

pride ourselves on being a great place to 

work. Hubexo  embraces diversity, equality, 

and inclusion in our workforce, and do not 

discriminate against any individual that is 

an existing colleague  or a potential new 

candidate for employment. The health, 

safety, and wellbeing of our colleagues  is 

also key to our success and is a 

fundamental consideration in our ethical 

conduct. We regularly engage with all 

colleagues  to track and monitor all aspects 

of a social nature. Our group policies 

provide a benchmark process for all 

colleagues  to follow in relation to these 

topics and key metrics are monitored by 

the management  teams . 

Consumers and End -users  ς Our 

customers  are crucial to the continuation 

of our business. We regularly engage with 

them to ensure that we are providing  

platforms and  services that meet their 

needs and to improve or develop new 

functionality and  services to aid their 

processes. Data privacy is of the highest  

priority in relation to our customers;  we 

align all data handling with the GDPR  and 

have a high focus on data security . As a 

technology business , customer data 

includes not only personal data but data 

relating to their projects, business pipelines 

and certain financial criteria. This is 

therefore managed  with great diligence.  

Business Conduct  ς While Hubexo is 

financially headquartered in the UK, the 

Group operates across 2 5 countries (with 

physical operations in 23) and is 

committed to complying with all applicable 

laws and regulations in each jurisdiction in 

which it operates. This includes adherence 

to UK legislation and relevant local and 

regional legal and regulatory requirements, 

covering areas such as anti Ȥcorruption and 

bribery, competitive behaviour, and 

modern slavery. Hubexo reports on these 

matters and has established robust 

policies, guidelines and processes 

designed to prevent misconduct and 

promote ethical business practices across 

all operations.  

Double materiality summary  

IǳōŜȄƻΩǎ ƳŀǘŜǊƛŀƭƛǘȅ ŀǎǎŜǎǎƳŜƴǘ ƻŦŦŜǊŜŘ 

clear insight into the topics of greatest 

importance to our stakeholders and to the 

longȤterm performance of the business. 

The analysis indicated that our exposure to 

physical climate Ȥrelated risks remains low, 

supported by a geographic risk review that 

evaluated potential impacts from natural 

hazards, rising sea levels, and similar 

environmental factors. Exposure to 

transitional risks was also assessed as 

limited.  

From an environmental perspective, 

climate change mitigation emerged as a 

key area of focus. Among social 

considerations, the most significant 

priorities identified were health and safety, 

diversity, equity and inclusion, and the 

prevention of workplace vi olence and 

harassment, with employee training and 

development also ranking highly. In the 

area of governance, responsible business 
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conduct was highlighted as a central 

priority, an area where Hubexo has 

historically maintained strong compliance 

and continues to demonstrate proactive 

oversight and due diligence.  

The topics identified through this process 

form the basis of our disclosures 

throughout this report and guide the 

metrics we have selected to represent our 

performance in these priority areas.  Each 

section throughout this report explains 

why the topic is material, our impacts and 

risks, and the actions we are taking to 

manage them.  

 

 

 

 

 

 

 

Hubexo  administrative, 

management and supervisory 

bodies  

Full details of ǘƘŜ ŎƻƳǇŀƴȅΩǎ 

administrative, management and 

supervisory bodies  are discussed within  

the  annual  corporate governance report.  

A summary of the key statistics correlating 

to the makeup  and diversity indicators of 

the administrative , management and 

supervisory bodies are outlined below.  

¶ Number of executive members = 12 

¶ Number of non -executive members  = 6 

¶ Executive members diversity ratio = 1:3 

(F/M)  

¶ Board's gender diversity ratio  = 0 :6  

(F/M)  

¶ Percentage of Board members 

independent to the company = 84% 

¶ Percentage of Board members 

independent to the principal owners = 

66% 

The CEO holds overall accountability for 

IǳōŜȄƻΩǎ 9{D ƎƻǾŜǊƴŀƴŎŜΣ ŜƴǎǳǊƛƴƎ ǘƘŀǘ 

controls, procedures, and performance 

targets are embedded across all business 

functions. While responsibility at the 

highest level sits with the CEO, our ESG 

values and expectations are shared 

throughout the organisation and applied 

consistently across all teams.   

ESGȤrelated risks, impacts and 

performance metrics are reviewed 

periodically by the Executive Team, with 

material matters escalated to the Board 

where relevant.  

Our ESG reporting framework, summarised 

below, supports clear lines of 

accountability and ensures that potential 

risks or opportunities identified across the 

business are escalated promptly. The 

structure is reviewed annually to maintain 

strong governance and alignment with 

strategic priorities . The structure in 2025 

remained unchanged from 2024 . 
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Hubexo ESG Committee and Reporting Structure  
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Sustainability related 

remuneration  

Executive bonus structures include 

performance objectives related to group 

ǇǊƻƧŜŎǘǎΣ ŘŜƭƛǾŜǊȅ ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ 

sustainability strategy, and compliance 

with relevant reporting requirements. The 

specific weighting of these objectives 

differs by role. Each ye ar, the Remuneration 

Committee reviews the sustainability Ȥlinked 

targets set by senior leadership, evaluates 

progress against them, and determines the 

extent to which they should influence 

variable compensation awarded to the 

Executive Team . 

Material Impacts, Risks and 

Opp ortunities  

The company identifies material impacts, 

risks, and opportunities through our  

established double Ȥmateriality framework, 

supported by ongoing research and 

executive oversight. Oversight follows the 

governance structure outlined on pages  9-

10, with sustainability -related impacts, risks 

and opportunities reviewed regularly by the 

Board and Executive Team.  

 

 

Key elements of this process include:  

¶ Presentation of identified impacts, 

risks, and opportunities for discussion 

and decision Ȥmaking.  

¶ Agreement of appropriate actions to 

ensure effective management and 

oversight.  

¶ Consideration of emerging issues to 

support a proactive and 

forward Ȥlooking sustainability 

approach.  

Sustainability Ȥrelated risks and 

opportunities identified through this 

process are considered alongside the 

GroupΩs broader enterprise risk 

management activities to ensure alignment 

with strategic and financial oversight  

For mergers, acquisitions, and other major 

transactions, the company assesses all 

potential purchases for alignment with the 

Hubexo sustainability strategy.  Where an 

acquired business does not meet the 

ŎƻƳǇŀƴȅΩǎ ŜȄǇŜŎǘŀǘƛƻƴǎ further 

sustainability assessment is required to 

understand gaps and risks.  The outcome of 

which is to ensure al ignment with Hubexo Ωǎ 

sustainability targets are achieved as part 

of the integration.  

Current recognise d risks and opportunities 

are identified wi thin the financial impacts 

and opportunities table, set o ut in 

Appendix A . 

In tandem with one of our key investors, 

Hubexo  conducted a new geographical risk 

assessment  in 2025 via a third -party  

application Axa /ƭƛƳŀǘŜΩǎ Ψ!ƭǘƛǘǳŘŜΩ 

software . The intention this year was to 

ōǳƛƭŘ ƻƴ ǘƘŜ ǇǊƛƻǊ ȅŜŀǊΩǎ Ǌƛǎƪ ŀǎǎŜǎǎƳŜƴǘǎ 

and  enhance identifi cation of  any negative 

or positive risk exposure from accelerating 

climate change or other external factors 

which may impact upon the continuity of 

business for the company  within each 

region in which we operate. Hubexo  and 

our subsidiaries operate across 2 5 

countries (23 with operational facilities) 

and 4 continents,  by default, each has 

varying levels of exposure to the effects of 

climate change. The results of the 

geographical risk assessment found 

Hubexo  ǘƻ ōŜ ŀ Ψƭƻǿ ǊƛǎƪΩ ōǳǎƛƴŜǎǎ ƛƴ 

relation to physical climate change 

adaptation.  

Physical Risks  

Physical risks are discussed in the 

geographical risk section of the 

environmental report.  
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Transitional Risks  

Transitional risks were assessed against 

four criteria, Policy and Legal, Technology, 

Market, and Reputational risks.  

Hubexo  is subject to UK policy and legal 

requirements set out in law , though 

requirements also extend to other 

geographies where regional thresholds are 

surpassed in the countries we operate . 

Ongoing legislation improvements and roll 

outs will impose  increase d costs and 

efforts  upon Hubexo to ensure compliance, 

and to reduce our carbon emissions .  

From a technology perspective, data 

centres are energy intensive and were 

identified as a transitional risk for Hubexo . 

Hubexo primar ily utilises AWS across our  

portfolio, with varying levels of renewable 

energy status by region, though evidentially  

AWS have been meeting their defined 

carbon reduction targets year on year, with 

the aim of being 100% renewable powered 

by the end of 2025 . Energy use across our 

operations was also a consideration in the 

risk assessment . Hubexo  aim to procure 

only 100% renewable energy where it is 

readily available , which is outlined in our 

Energy Policy . 

Hubexo 's platforms  and services serve the 

construction sector. As the industry is 

forced to adapt to new climate related 

expectations and regulations, Hubexo  will 

need  to implement new processes and 

functions within our platforms and  services 

to remain competitive in the market. This is 

a high priority on our development 

roadmap.  

Risks pursuant to direct impacts 

upon construction project actors  

The construction sector faces a growing 

set of interconnected risks as sustainability 

regulation, and client expectations evolve. 

In our 2024 annual report, we noted that  a 

shift in trend from new build projects 

toward refurbishment and circular 

economy models could reduce demand 

for traditional products, affecting 

ƳŀƴǳŦŀŎǘǳǊŜǊǎΩ ǊŜǾŜƴǳŜǎ ŀƴŘ ƳŀǊƪŜǘƛƴƎ 

budgets , ŀƴ ƛƳǇƻǊǘŀƴǘ ŘǊƛǾŜǊ ƻŦ IǳōŜȄƻΩǎ 

income. At the same time, supply chain 

fragmentation and material availability 

challenges may create delays and cost 

pressures that cascade upwards from 

manufacturers to contractors and clients.   

Rising compliance requirements, 

fluctuating regulations, and increasing 

scrutiny of environmental claims add 

further complexity, pushing each actor  in 

our value chain to invest more in testing, 

transparency, and documentation. Skills 

shortages in areas such as retrofit, 

lowȤcarbon materials, and digital tools 

could constrain the pace of transition, 

while climate Ȥrelated disruptions pose risks 

to production and project delivery.  

Financial pressures , driven by insurers and 

investors tightening sustainability criteria , 

may lead clients to delay or redesign 

projects, affecting the entire value chain.  

Despite these challenges, the growing 

need for accurate data, transparency, and 

sustainability intelligence presents 

significant opportunities for Hubexo to 

support clients and suppliers by enabling 

better decision -making, compliance, and 

circularity.  The following diagram depicts 

where these risks and opportunities lie:  
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Due diligence mapping  

Hubexo places Environmental, Social and 

Governance (ESG) considerations at the 

core of all business operations. Our 

principles align with the Organisation for 

Economic Co -operation and Development 

(OECD) Guidelines for Multinational 

Enterprises and the UN Guiding Principles 

on Business and Human Rights. In line with 

these frameworks, ESG due diligence is 

embedded throughout our 

decision Ȥmaking processes, our 

relationships, and the development and 

delivery of our products and services.  

Through this sustainability report, Hubexo 

aims to provide full transparency regarding 

our current ESG performance, our 

associated risks and opportunities, and the 

targets and remedies we have established 

to drive continuous improvement. 

Consistent with th e OECD due diligence 

structure, this report addresses the 

following areas:  

¶ Alignment and goals related to climate 

change and biodiversity  

¶ Expectations for the responsible use of 

technology, including the gathering, 

management and application of data  

¶ Impacts and business relationships 

associated with the use of Hubexo 

platforms and services  

¶ Protection of at Ȥrisk individuals and 

groups, including mechanisms for 

raising concerns about business 

conduct  

¶ Disclosure of responsible business 

conduct (RBC) information, including 

measures to prevent all forms of 

corruption  

¶ Procedures ensuring visibility, 

effectiveness and accountability for 

responsible business practices  

¶ AIȤspecific considerations, including 

ensuring transparency, safety, fairness, 

and accountability in the development 

and deployment of AI Ȥenabled features, 

alongside compliance with emerging 

global regulatory frameworks such as 

the EU AI Act and internationally 

recognised responsible ȤAI standards.  

Transparency is fundamental to our due 

diligence approach, both in understanding 

how Hubexo may impact society and the 

environment, and how external factors may 

influence our operations. The double 

materiality assessment, and the insights 

derived from it, therefore form a central 

component of our overall due diligence 

framework.  
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Sustainability within Hubexo  

business model  

Hubexo operates at the centre of the 

construction ecosystem, enabling 

seamless connectivity between market 

participants through an integrated suite of 

digital solutions. Our platforms bring 

together specifiers, buyers and sellers of 

construction products a nd services, 

supporting more efficient procurement, 

higherȤquality decision Ȥmaking, and 

improved sustainability outcomes across 

the built environment. Hubexo Ωs mission is 

to leverage our unique data, insights and 

software capabilities to help our customers 

sell more effectively, enhance operational 

efficiency, and ultimately build more 

sustainably.  

¢ƘŜ ŎƻƳǇŀƴȅΩǎ ŀŎǘƛǾƛǘƛŜǎ ŀǊŜ ǎǘǊǳŎǘǳǊŜŘ 

around fi ve core pillars:  

¶ Project Information  

¶ Specification  

¶ Product Information  

¶ eȤTendering  

¶ Market Intelligence  

 

Across these pillars, we support a broad 

and diverse customer base that includes 

clients, designers, specifiers, contractors, 

and construction product manufacturers τ

representing the full value chain of 

construction professionals and building 

services.  

As of 31 December 202 5, Hubexo 

employed 2, 054  people and delivered a net 

revenue  ƻŦ ϵ240 .9 million. Revenue and 

employee attribution used for climate risk 

modelling includes all operational activities 

during the reporting year, including 

activities subsequently divested during 

2025. Accordingly, revenue -based risk 

estimates may not reconcile directly to 

continuing -operation revenue reported in 

the Annual Report.  Workforce disclosures 

in this report reflect  year-end headcount, 

whereas employee numbers in the Annual 

Report are presented on an average 

employee basis.  

As both a major employer and an influential 

technology partner to the construction 

sector, we recognise our responsibility to 

operate with minimal negative impact while 

enabling our customers to reduce their 

own environmental, social and governance 

footprints.  

We have therefore embedded sustainability 

objectives across our product portfolio to 

empower customers to make better, 

dataȤdriven decisions.  

Through out 2025 Hubexo conducted 

research into the current gaps that the 

industry was facing in terms of 

sustainability, alongside  discussing this and 

pain points in existing workflows with our 

client base. This has resulted in Hubexo 

launching a new, concise data library 

containing robust and standardised carbon 

information for construction materials, 

products and systems, covering b oth 

generic items and proprietary 

manufacturer -specific solutions.  

As part of this development , Hubexo also 

introduced an integrated A1 ςA3 

embodied -carbon project calculator, 

enabling users to generate rapid, indicative 

carbon assessments at the earliest stages 

of project development. 
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 These innovations directly addressed a 

well -recognised gap in the industry: the 

lack of reliable, comparable carbon data 

during early -stage optioneering, where 

design decisions hold the greatest 

potential to influence whole -life 

environmental impact. By equipping 

designers, specifiers and clients with 

trusted data and instant carbon insights 

before project pathways become fixed, 

IǳōŜȄƻΩǎ ŘŜǾŜƭƻǇƳŜƴǘ ǿƛƭƭ Ǉƭŀȅ ŀ 

fundamental role in supporting more 

informed decision -making and accelerating 

progress toward decarbonisation across 

the construction sector.  
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Stakeholder engagement  

During the 2025 reporting period , our core 

approach to stakeholder engagement has 

remained largely consistent, reflecting 

practices that continue to serve the 

business effectively. While the underlying 

process has not materially changed, we 

have refined how we gather insights and 

ensure that engagement activities inform 

our decision Ȥmaking in line with ESRS 

expectations.  

Identification of Key Stakeholder 

Groups  

IǳōŜȄƻΩǎ ƪŜȅ ǎǘŀƪŜƘƻƭŘŜǊ ƎǊƻǳǇǎ ŎƻƴǘƛƴǳŜ 

to include:  

¶ Colleagues (employees and 

contractors)  

¶ Board members and oversight 

committees  

¶ Investors  

¶ Suppliers  

¶ Customers and industry partners  

These groups are identified based on their 

ƛƴŦƭǳŜƴŎŜ ƻƴ IǳōŜȄƻΩǎ ōǳǎƛƴŜǎǎ ƳƻŘŜƭΣ 

their exposure to potential impacts arising 

from our operations, and their role in 

shaping our sustainability priorities.  

Stakeholder Engagement Processes 

and Channels  

Colleagues .  Employee engagement 

remains a structured, multi Ȥchannel 

process combining routine and responsive 

communication:  

¶ Regular lineȤmanager interaction for 

ongoing operational dialogue.  

¶ vǳŀǊǘŜǊƭȅ Ψ!ƭƭ IŀƴŘǎΩ ƳŜŜǘƛƴƎǎΣ 

providing updates on business 

performance and priorities.  

¶ A new Intranet platform enabling 

twoȤway communication and access to 

corporate information.  

¶ Annual engagement survey supported 

by quarterly pulse surveys, allowing 

anonymous feedback and providing 

insight into emerging trends in 

colleague sentiment.  

Although the tools and cadence remain 

consistent with last year, these channels 

continue to provide meaningful input into 

organisational culture, workforce planning 

and wellbeing initiatives.  

Board and Investors . Board and committee 

meetings, typically held every two months  

(6 per year) , continue to serve as formal 

engagement forums where management 

presents business updates, stakeholder 

feedback and sustainability considerations.  

Engagement with investors remains direct 

and ongoing, led by the CEO and CFO, 

ensuring transparent reporting on 

performance and strategic priorities.  This 

consistent engagement approach 

supports clear oversight and aligns with 

ESRS requirements on governance 

involvement in sustainability matters.  

Suppliers . Supplier engagement varies 

according to the category and nature of 

the service provided:  

¶ Continuous operational 

communication supported by 

analytical dashboards for areas such as 

data centre services and business 

travel.  

¶ Ongoing preparation for more robust 

supplier assessments as part of our 

medium Ȥterm ESG roadmap.  

While the process remains unchanged, our 

future focus is on strengthening 

dueȤdiligence practices in line with ESRS 

expectations around responsible business 

conduct and sustainable supply chains.  
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Customers . Customer engagement 

remains essential for shaping our 

platforms, services and long Ȥterm 

roadmap:  

¶ Dedicated account managers provide 

direct issue resolution and product 

updates.  

¶ Workshops, face ȤtoȤface meetings and 

surveys capture qualitative insight into 

customer needs.  

¶ Industry research and market Ȥtrend 

analysis support strategic product 

development and contribute to 

public Ȥfacing reports.  

These structured and frequent 

engagement mechanisms ensure that 

customer perspectives continue to 

influence product design and innovation.  

Use of Stakeholder Insights in 

Strategy and Sustainability 

Management  

Inputs gathered from stakeholder 

engagement activities play an ongoing role 

in: 

¶ shaping our operational and business 

strategy,  

¶ guiding decisions on colleague 

wellbeing and organisational culture,  

¶ informing our assessment of 

environmental and social impacts,  

¶ strengthening governance oversight, 

and  

¶ directing our roadmap for sustainable 

outcomes in the construction 

ecosystem.  

Though our engagement framework has 

not materially changed in the past 12 

months, it continues to provide the 

ǎǘǊǳŎǘǳǊŜŘ ƛƴǎƛƎƘǘ ƴŜŜŘŜŘ ǘƻ ŀƭƛƎƴ IǳōŜȄƻΩǎ 

strategic decision Ȥmaking with stakeholder 

expectations.   
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Environment al Report  
 

Climate Change Mitigation and 

Transition  

Hubexo recognises that all organisations 

have a role to play in addressing climate 

change. We therefore measure and report 

full Scope 1, 2 , and 3 greenhouse Ȥgas 

inventories . Our emissions profile highlights 

four priority areas for decarbonisation:  

¶ Office energy use  

¶ Company fleet  

¶ Business travel  

¶ Purchased goods and services  

Based on our baseline assessment  in 2024 , 

Hubexo has developed a Net Zero  pathway 

approved by the Board and CEO , including:  

¶ 50% absolute emissions reduction by 

2030 (from the 2024 base year)  

¶ 90% absolute emissions reduction by 

2045, with any residual emissions 

neutralised  

 

 

 

Accountability for delivery of the Net Zero  

pathway sits with the Executive Team, 

supported by the Head of Sustainability. 

Progress against targets is reviewed at least 

annually, with interim monitoring informing 

operational planning, supplier engagement 

and investment decisions. Where material 

dev iations from the trajectory are 

identified, corrective actions are agreed 

through executive oversight.  

Priority Area Actions and Targets : 

Office Energy Use  - Target: 100% 

renewable electricity for operational space 

by 2030  

¶ Transitioning office energy tariffs to 

renewable sources  

¶ Phasing out onsite fossil Ȥfuel heating 

systems  

¶ Prioritising renewable procurement 

where market availability allows  

 

 

 

 

Company Fleet  - Target: 90% emissions 

reduction by 2030  

¶ Hybrid and electric vehicles mandated 

as preferred options  

¶ Internal Ȥcombustion Ȥengine vehicles 

removed from the approved fleet list  

¶ Recognition that full EV adoption is 

currently limited by charging 

infrastructure and climatic constraints  

¶ Plan to neutralise remaining emissions 

by 2045  

Business Travel  - Target: 40% emissions 

reduction by 2030  

¶ ά5ƛƎƛǘŀƭȤfirstέ policy requiring virtual 

meetings as the default  

¶ Travel permitted only when 

operationally essential  

¶ Strengthened approval processes for 

flights and accommodation  

¶ Restrictions on eligible flight classes to 

reduce emissions intensity  

¶ Use of travel Ȥmanagement tools to 

identify lower Ȥimpact travel options  

  



Hubexo Building A Better Future  

Hubexo  Sustainability Report 2025  20  

Upstream Supply Chain  - Target: 50% 

emissions reduction by 2030  

¶ Focus on supplier Ȥrelated emissions  

¶ Moving from spend Ȥbased calculations 

to more granular supplier -provided 

emissions data  

¶ Enhanced supplier engagement to 

ŜƴǎǳǊŜ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ IǳōŜȄƻΩǎ 

decarbonisation pathway  

¶ Prioritisation of high Ȥimpact purchased 

services (e.g., consultancy, auditing, 

vehicle services)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Aligning to Science based targets  

To meet Net Zero  emissions in line with 

Science Based Targets , against a 1.5°C 

pathway, Hubexo must reduce absolute 

emissions by 90%. Because the business is 

not highly carbon Ȥintensive, achieving this 

relies heavily on the wider decarbonisation 

of sectors such as aviation and our supply 

chain.  As of 2025 Hubexo have not sought 

formal SBTi verification, though this is a 

consideration for future verification.  

Hubexo has independently committed to 

achieving Net Zero  across all GHG Protocol 

scopes by 2045, supported by 

medium Ȥterm emissions reduction 

milestones. The company Ωs growth 

strategy, which includes future mergers 

and acquisitions, will impact the 

decarbonisation journey τnewly acquired 

organisations will need to align with 

HubexoΩs climate targets, though they may 

differ in their level of maturity.   
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Year on Year progress  

The following table and graph show the Hubexo planned decarbonisation  pǊƻƧŜŎǘƛƻƴǎ ŀƎŀƛƴǎǘ ǘƘŜ ŎƻƳǇŀƴƛŜǎΩ ǘŀǊƎŜǘǎ ǎŜǘ ƛƴ нлнп ±ǎ ǘƘŜ ŀŎǘǳŀƭ 

2024 -2025 year on year reductions and revised projections. All emissions shown are absolute based and represented as t /hіŜ. Hubexo expect 

to see significant reductions in scope 1 throughout 2026.   
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The reduction achieved in the reporting 

year reflects a combination of structural 

emissions Ȥreduction measures and 

nonȤstructural or one Ȥoff factors. Hubexo 

distinguishes between these drivers when 

assessing long Ȥterm decarbonisation 

progress to ensure targets remain 

achievable and performance trends are 

interpreted appropriately.  

Hubexo saw a 3 2% reduction  in absolute 

emissions in 2025. This reduction was far 

ahead of our projected reduction of 18% 

when setting out our trajectory against the 

base year.  The reason behind such a large 

reduction was predominantly  down to two 

factors;  

1. Improved spend control via purchased 

goods and services and company 

travel  (structural change) . New 

approval processes and priority ranking 

for any spend item, for which PG&S and 

Travel is the largest percentage, have 

resulted in reductions in unnecessary 

spending and subsequent emissions.  

 

2. 2024 included a higher spend on items 

such as consultancy and legal fees due 

to the company rebrand to Hubexo 

from previously being known as 

Byggfakta Group  (non -structural ).  
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Expenditures related to 

decarbonisation  ƻŦ IǳōŜȄƻΩǎ 

operations  

The figures shown below are defined 

explicitly  as expenditure relating to 

decarbonisation processes . Hubexo as 

many other companies also experience, 

have decarbonisation projects that are 

tandemly aligned to other areas of 

business interest such as employee 

welfare or operational efficiency and cost 

savings, so cannot be apportioned fully to 

decarbonisation.  Additionally, t he delivery 

ƻŦ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŘŜŎŀǊōƻƴƛǎŀǘƛƻƴ ŀŎǘƛƻƴ 

plan is supported by dedicated internal 

sustainability functions.  Due to the size of 

the team and data protection 

considerations, associated personnel 

costs are not disclosed. This approach 

ǊŜŦƭŜŎǘǎ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŎƻƳƳƛǘƳŜƴǘ ǘƻ 

proportional, decision Ȥuseful reporting 

while safeguarding sensitive personal 

information. Based on these factors, 

Hubexo are aware that t he operational  and 

capital  expenditure associated to 

decarbonisation will be higher  than what is 

declared below .  

 

ω Financial resources allocated to 

action plan ( Opex ) = ϵ13,709 

ω Financial resources allocated to 

action plan ( Capex ) = ϵ0  

ω Future financial resources allocated 

to action plan ( Capex ) = To be 

agreed during 202 6  

ω Future financial resources allocated 

to action plan ( Opex ) = To be 

agreed during 202 6  

Capital expenditure relating to the wider 

sector decarbonisation efforts resulting 

ŦǊƻƳ ǘƘŜ ƛƴŘǳǎǘǊȅΩǎ ǳǎŜ ƻŦ ƻǳǊ ǇǊƻŘǳŎǘǎ ƛǎ 

defined in the dedicated Capex and Opex 

attribution chapter aligned to the EU 

taxonomy at the end of this report.  

Hubexo  Policies related to 

decarbonisation  

Hubexo has a robust suite of policies 

designed to guide how we manage the 

most significant climate  related impacts, 

risks, and opportunities. Together, these 

policies underpin our holistic 

decarbonisation approach and directly 

support the core targets we Ωve set for a Net 

Zero  future.  

Each policy plays a critical role in 

accelerating our transition: from shifting 

our offices to renewable energy and driving 

down overall energy demand, to 

encouraging colleagues to make more 

thoughtful, lower Ȥcarbon travel choices. 

Our Fleet Policy sets clear expectations for 

future vehicle leases, ensuring every new 

addition supports our emissions Ȥreduction 

pathway. Meanwhile, our Supplier Policy 

strengthens the way we work with 

partners τsetting out transparent 

expectations for suppliers to align with 

IǳōŜȄƻΩǎ ŘŜŎŀǊōƻƴƛǎŀǘƛƻƴ ŀƳōƛǘƛƻƴǎ ŀƴŘ 

contribute meaningfully to our collective 

impact.  

Our key climate Ȥrelated policies include 

the below suite:  

¶ Hubexo Sustainability Policy  

¶ Hubexo Environmental Policy  

¶ Hubexo Travel Policy  

¶ Hubexo Energy Policy  

¶ Hubexo Fleet Policy  

¶ Hubexo Supplier Policy  

  
























































































































